Name of School: Our Lady of the Rosary College
Plan of Capacity Enhancement Grant (CEG), Teacher Professional Preparation Grant (TPPG) and Enhanced Senior Secondary Curriculum Support Grant (ENSSCSG) SB After school Learning Grant (2009-2010)

	Target 1: 
 To prepare for NSS and to promote curriculum development



	Objective 1: To create space for teachers for better preparation of NSS

	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of one teacher assistant releasing teachers from the following non-teaching duties:

· Helping the senior management to take minutes

· Helping English teachers to prepare learning materials for students


	Teachers are relieved of some of their workload 

· Senior management may have more time to prepare for the implementation of the NSS curriculum  

English Language 

· S4 – 5 teachers have time for SBA meetings
· English teachers have time and space to prepare tailor-made teaching materials
	Salary of one TA

$126000
$10,000 per month (including 5% MPF for 12 months)


	Kwok L W

Au S H
	Sept..2009-

Aug..2010
	· Senior management finds the support from the TA useful.

English

· S4 – 5 English teachers can have time for 4 SBA meetings at least.

· 80% of English teachers find the T.A. helpful in relieving them of some of the workload in preparing teaching materials.  


	Observation

	
	
	$126,000
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 1: 
 To prepare for NSS and to promote curriculum development



	Objective 1: To create space for teachers for better preparation of NSS

	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of one teacher assistant releasing teachers from the following non-teaching duties:

· Helping the LS and IH teachers to prepare learning materials for students

· Helping teachers to record and retrieve information about students’ participation in LWL activities especially those programmes organized by outside organizations and external competitions. 

· Helping teachers to upload the school’s LWL onto the school webpage. 


	Teachers are relieved of some of their workload 

LS and IH   
· Teachers have more time for collaboration work

· Teachers can attend workshops/seminars to enhance their professional development
· Relieve teachers of the workload of updating and recording the information of students’ participation in  all kinds of LWL in school and outside school.
	Salary of one TA

$126,000
$10,000 per month (including 5% MPF for 12 months)


	Kwok L W

Yeung YY

A Lai
	Sept..2009-

Aug..2010
	LS and IH

· At least 5 form meetings are held to share teaching strategies

· All IH & LS teachers can attend at least one related workshop/seminar

· Intensive marking is done on at least 4 essays and 4 pieces of news comment

· 80% of the IH & LS teachers find the T.A. able to relieve them of some of the workload in preparing teaching materials.
Life wide learning
· A systematic record of students’ participation in all kinds of LWL in school and outside school. 

	Teachers’ survey
Record of LWL in school. 

	
	
	$126,000
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 1: 
 To prepare for NSS and to promote curriculum development

	Objective 2: To create space for teachers so that they can concentrate on developing effective learning and teaching strategies and prepare for NSS

	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required
	Task coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of two teachers to help the Chinese Language, English Language, RE and LS teachers to implement curriculum development 

· Prepare learning materials for students

· Tailor teaching/learning materials

· More collaboration among teachers.  


	Chinese Language and RE teachers can have more time to develop a school-based curriculum. 

RE 

· Teachers can have more time to review and revise the school-based curriculum and create a more religious atmosphere in school.

Chinese Language 

· Teachers can have more time to implement collaborative teaching, share their teaching strategies and observe others’ lessons. 
· Teachers can have more time to participate in the School Support Service provided by the EDB and SCOLAR so as to strengthen students’ thinking and presentation skills. 

.  

LS

· Teachers can have more time to share their teaching strategies, observe others’ lessons and attend related seminars/workshops. 
	Salary of two teachers:
$262560 +
238020 

per month 
=$524481 (including 5% MPF for 12 months)


	Wai K Y

Suwin Yeung

Lucy Chu
	
	Religious Education

S1-S5 RE teachers respond that they have more space to carry out collaborative teaching.

Learning materials focusing on stretching students’ moral reasoning ability at different levels prepared. 

A more religious atmosphere is created in school.

Chinese Language

· S2, S3 and S5 teachers holding at least two collaborative teaching activities. 
· At least 5 form meetings are held to share teaching strategies.

· Conduct lesson observations at least 5 times.

LS

All LS teachers respond that they have more space to prepare their learning materials and carry out collaborative teaching.


	Feedback from teachers.

	
	
	$524481
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 1: 
 To promote curriculum development and prepare for NSS



	Objective 4: To create space for teachers so that they can concentrate on developing effective learning and teaching strategies and preparing for NSS

	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task coordinator
	Time-scale
	Success criteria
	Evaluation method 

	Employment of 1 IT Seed  responsible for the following non-teaching duties:

· Helping teachers to make IT materials
· Helping teachers to upload materials to the school webpage

· Video tape 

· Scan MC questions and questionnaires
· Video Broadcasting

	· Teachers are relieved of some of the workload in preparing teaching materials and some non-teaching duties 
	Salary of one IT SEED 

$6000 per month +

5% MPF 


	Chan WY

S. Lam
	Sept..2009-

Aug..2010
	· Keeping a systematic record of the panel & committee updated homepage
· Ensuring the video broadcasting of the morning assembly runs smoothly 


	Questionnaire

	
	
	$75600
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 1: 
 To promote curriculum development and prepare for NSS



	Objective 5 : To allocate more time for teachers so that they can concentrate on developing effective learning and teaching strategies

	Strategies/Tasks 
	Benefits

Anticipated
	Resources

Required


	Task  coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of coaches/experts from organizations outside the school to conduct extra-curricular activities such as:

· Volley ball

· Badminton
· Table-tennis

· Athletics

· Swimming

· Gymnastics

· Dancing

· Netball

· Rhythmic Gymnastics 


	· Teachers to be relieved of some of their workload in training students for sports activities and extra-curricular activities.

· Better student performance in external competitions with the training provided by professional trainers.


	Payment for coaches/experts: $85,000


	Ng Y F
	Sept..2009-

Aug..2010
	· Students can have a better performance in external competitions.


	· Survey to gather students’ views about their interests and performance in sports

· Students’ performance in external competitions

· Survey to gather advisors’ views of students’ performance in sports. 

	
	
	$85,000
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 2: 
 To cope with the diverse and special learning needs of students and to prepare for NSS



	Objective:  1. To enhance the potential and the learning of the more capable Mathematics students and to help the weak Mathematics students

           2. To enhance the teaching effectiveness of Mathematics teachers 


	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task  coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of 0.5  Mathematics and Science teacher to organize the gifted Mathematics and Science Programme for S1-S2 students  and to trial the extended modules of the NSS Mathematicshave time and space to attend workshops


	· Mathematics teachers are relieved of some of their teaching duties and thus have more space for attending workshops related to the NSS curriculum.

· Students attending the programme show greater interest and motivation in learning Mathematics and Science..


	Salary of 0.5 Mathematics teacher

137910 per month (+ 5% MPF for 12 months)


	Kwan YY

Hung SY 
	Sept..2009-

Aug..2010
	· 75% of students find the   enrichment programmes helpful.


	· Questionnaire to collect feedback from teachers and students.

	
	
	$144,805.6
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 4: 
 To enhance capacity of the school  

	Objective: To create space for teachers to create various reports & to improve school administration and promote school self-evaluation  

	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task coordinator
	Time-scale
	Success criteria
	Evaluation method

	· Employment of one IT Technician to develop some school-based programmes to record students’ other learning experiences and to enhance school administration. 
	· Help the School Development Committee to do surveys. 

· Develop add-on programme in WebSAMS
· Install the Octopus system to take attendance and collect students’ payment..

· Data gathering and analysis on various programmes.
· Finalize the programme for allocating students to different electives of the NSS curriculum  
· Finalize the programme for students recording their OLE. 
	· Salary of one IT Technician

$144900

$11,500 per month (including 5% MPF for 12 months)


	Lam W H

Chan WY
	Sept..2008-

Aug..2009
	· Perfect the teaching effectiveness survey with better design of reports

· Octopus system installed.
· Programme for allocating students to different electives of the NSS curriculum completed.
· Programme for recording  students’ OLE
	· Various reports addressing the requirements of the school.
· Teachers’ feedback. 



	
	
	$144900
	
	
	
	


Name of School: Our Lady of the Rosary College

Plan of CEG, TPPG, ENSSCSG and SB After School Learning Grant (2009-2010)

	Target 3: 
 To provide after school support service for S1-S2 students



	Objective: To provide help and support to those deprived students


	Strategies/Tasks
	Benefits

Anticipated
	Resources

Required


	Task  coordinator
	Time-scale
	Success criteria
	Evaluation method

	Employment of some OLR graduates to conduct tutorial classes for the S1 and S2 students helping them to build up a solid foundation in Mathematics and English Language.


	· Those students with less academic ability can have a more solid foundation and a greater interest in learning. 
	Payment for the tutors $32,800 


	Chan W C

Hung SY 
	Sept..2009-

Aug..2010
	· 75% of students find the    programmes helpful.


	· Questionnaire to collect feedback from teachers and students.

	
	
	$32,800
	
	
	
	


Total amount of grants available in the current year: HK$1,176,008 (ENSSCSG:HK$421,140, TPPG:HK$263,141, CEG:HK$458,927), SB After School Learning Grant($32,800)
Total Resources required for the current year: HK$1,259,586
Submitted by: ____________________________                                           Approved by: _____________________
             Kwok Lin Wah                                                                               Sr. Mabel Chan

             (School Principal)                                                                             (Chairperson of SMC)

Date:        7th October, 2009 
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